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Thank You!

e Semester conversion (http://www.cpp.edu/~semester/)

* Excellent progress is being made and semester conversion is continuing on
schedule.

e Academic Master Plan (http://www.cpp.edu/~academicplan/)

* 10 working groups, totaling over 100 faculty, students, and other campus
community members, have been working hard to produce drafts that will
serve as the basis for Cal Poly Pomona’s next Academic Master Plan.

* Colleges are meeting and/or exceeding their FTES goals.
* Most recent graduation rates show very promising trends.



http://www.cpp.edu/~semester/
http://www.cpp.edu/~academicplan/

Graduation Initiative 2025
Cal Poly Pomona Graduation Rates and Goals

Mewic 205 | 20i6 | 2025Goal_

Freshman 4-Year Graduation 17.8% 21.3% 38%
Freshman 6-Year Graduation 62.9% 68.9% 73%
Transfer 2-Year Graduation 17.0% 18.2% 29%
Transfer 4-Year Graduation 75.0% 72.6% 85%
Gap — Underrepresented Minority 13% points 12% points 0

Gap — Pell-eligible 8% points  5.5% points 0




Cal Poly Pomona Graduation Rates for Freshman and Transfer Students
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CPP Non-URM and URM Graduation Rates for Freshman and Transfer Students
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Graduation Initiative 2025
One-Time Funds in 2016-17

* S35 million to CSU
* S1.2 million to Cal Poly Pomona

* Planned expenditure of one-time funds in support of student success
* Additional funding for high-demand bottleneck courses
* Funding to address courses with high D/U/F rates

e Faculty data champions and other approaches to enable data-informed
decisions

* Develop and implement critical roadmaps (2 year and 4 year) for each major
 Campaign to increase the number of units students take each term




Upcoming Events

* Friday, January 13, 2017

“Student Success Strategies Presentation”

8:30a.m. to 11:30 a.m. in Bronco Student Center, Ursa Minor
Facilitated by Terri Gomez and Sep Eskandari

Agenda: Class Scheduling and Advising

To register: https://www.eventbrite.com/e/student-success-strategies-presentation-tickets-
30863096352

* Friday, January 20, 2017
* Day of the Advisor Conference: The Shortest Path from Here to Graduation: Advising!
 Theme: Navigating Changes through Collaborative Advising

* Keynote Speaker
e Dr. Wes Habley
» Senior Consultant, Thomas Brown Associates

. ?ﬁzgzigg)Board Member, Past President, Past Treasurer of the National Academic Advising Association

* 9:00a.m. to 4:00 p.m.
* Bronco Student Center, Ursa Major



https://www.eventbrite.com/e/student-success-strategies-presentation-tickets-30863096352

Other Updates

* The Office of Research and Sponsored Programs (ORSP)
“Cayuse 424” an online platform, which replaces t
proposal review and approval process. The system a
online submission to funding agencies.

nas launched
ne hardcopy

so facilitates




Upcoming Deadlines

* Faculty Mini-Grants —1/13/2017
* Assigned Time for Exceptional Levels of Service to Students —1/13/2017

e Chancellor’s Office Course Redesign with Technology (CRT) — Proposals due
to Victoria Bhavsar (campus coordinator) on 2/1/2017.

 Special Projects for Improving the Classroom Experience (SPICE) proposals
—2/24/2017

e Teacher-Scholar Support applications — Call will go out later this month
with faculty applications due in March.

e Lottery Funding for Instructional Space Improvements — Call will go out
later this month with college applications due in March.




